
RFI Evaluation & Comments - System Selection Results
Date Vendor Finance Finance

Pros Cons
15-May IBM / Maximo No general ledger

 Hoping to s e e  more  GIS  inte gra tion
 Utilitie s  a re  a  prima ry ta x pa ye r – ne e d to ide ntify 

jurisdictions
 Not fully inte gra te d ERP , s o difficult to  a s s e s  how this  will 

work.
 Doe s  not inte gra te  with P owe rP la nt in curre nt ve rs ion

Comments

16-May ABB / Ventyx Acknowledged Finance
They started to write a GL & stopped (based on customer input), but gained insight into a GL, with a 
focus now on solid integration with GL vendor
GIS acknowledged (important for us with regard to Tax)
Liked the Roadmap (plan as to where they are going)
Liked accounting is invisible (operator does not make accounting decisions or use the language)
Liked Focus on configuration not customization.

They have a lot of new upper management (good or bad?)
Solid strategic vision – will that change?
Do we want to be the beta for their new strategy?
Not an ERP
Not a lot of technology detail, gave us 2 words (connector, 
XML)

Comments

22-May Oracle Tax Engine (integration)
Tree Structures (data can be rolled up in different ways)
Multiple Ledger functionality (FERC & GAAP, also Tax and Cash reporting)
Account derivation

Vision Statements (excuse) was week
Asset management not adequately addressed
How to you do allocations & service functions & Trace back
Dashboard are only as good as the data, timeliness, and 
structure

Comments Didn’t see
Accounting Management Reporting HUB 
Simulations / Activity Based / Product Costing
The service billing & allocation cases should get to it.   May need to add one case.
Total Labor Allocation – data is not entered daily & allocations happen monthly.   Real costs will not tie 
directly to GL data, but operations should be able to get in the ballpark.
Use Standard Cost – What needs to tie back to finance for labor vs. what is needed to make 
management decisions.   

23-May SAP Small compact code block – tighter integration with accounting
Drill back capability is evident in the presentation
Segregation of duty flags & ability to identify and manage / control exceptions
Approval workflow / approvals

Lost time in transition / clunky
Core ERP vs. add on products

Comments Follow up:  New business warehouse in memory
For SAP a business warehouse needs to be there (a good thing)
Tables are in German
FERC reporting – there is no standard accepted process (follow up with references & dig deeper with 
vendors.  Parallel ledger model?   Attributes in WBS to designate the FERC account.   Need to 
determine the best model for accounting  Did not see allocations.
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RFI Evaluation & Comments    
Date Vendor

15-May IBM / Maximo

Comments

16-May ABB / Ventyx

Comments

22-May Oracle

Comments

23-May SAP

Comments

HR HR
Pros Cons

Nice to see more about Time Keeping portion
Helpful to see what matters to other areas

Like to see;
Field level auditing
Visual workflow design – good feature
Ability to add user defined fields – are the fields available in future screens 
Understanding future data integration capability – how do we link to this information?

Saw some analytics today
Certification & Skills available to capture information

People, process & Tech (light on the people side)

Checklist 
Organization functions
Self Service (manager dashboards) – liked employee information availability
Fast formula – building business rules (was interesting)

Need deeper dive on back end
Self service (available in peoplesoft, but can’t handle multiple simultaneous users or 
events)
Need to *Add HR Administrator Case (set up’s) 241 benefit programs

Lots of time on talent mgmt, but need time, labor 

Audit dashboard is great – today we do hundreds by hand
Ability to move a person to a new position & get the position attributes 
Portal for benefits enrollment, before they start work
Look & feel navigation / real access to the system (as an employee)
Able to see who has submitted their time
Integration of scheduling & certification, work components

Like to see background check information
Scheduling – spend less time on performance management
Make sure EE & MGR role, but also more time on the administration & integration
Incorporate HR with knowledge transfer – not sure where this fits.
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RFI Evaluation & Comments    
Date Vendor

15-May IBM / Maximo

Comments

16-May ABB / Ventyx

Comments

22-May Oracle

Comments

23-May SAP

Comments

Customer Care Customer Care
Pros Cons

Opportunity for the organization to coordinate work across the enterprise
Customer Service should benefit from this
Parallel processing in the workflow
Integration with old systems – allows for varied lengths of fields.
Able to test for assets – MDMA could go away.

Potential Use Case:  Determine where are we sending our crew and materials, based on a roll up of PO’s?

 Cus tome r P orta l ha s  informa tion ne e de d (s imila r to toda y)
 Utility e xpe rie nce  (could a ls o  be  ne ga tive )
 Our is s ue s  toda y a re  mos tly due  to our own cus tomiza tion

Dashboards (expansions)
Drilling down
Integration
Meter data management
Meter to bill process (could replace IEH – although out of scope)

They said “integration” less than yesterday, and yet it seemed to be better integrated.
Appointment scheduling feature was pretty slick / customers ask for small work.   Up north they use outlook.   This tool 
looks like it will work.
Meters – capability to use bi-directional meters.   Can lock out remotely
Reading net-meters for solar
Customer master data & work data integrated
Data platform will never change

Did not see scheduleing tool embedded in their system
Did not see much with workflows
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RFI Evaluation & Comments    
Date Vendor

15-May IBM / Maximo

Comments

16-May ABB / Ventyx

Comments

22-May Oracle

Comments

23-May SAP

Comments

Transmission Transmission
Pros Cons

 Es ca la tion tool
 Built in  que rie s
 Cus tomiza tion of us e  for us e r work groups
 Us e r group will be  he lpful.

 Fle xibility re quire s  us  to de fine  e ve ry da ta  fie ld & 

process – requires governance
 S e curity le ve ls  mus t be  s e t s o a s  not to impe de  

operations
 Links  could be  broke n, s o mus t be  ma na ge d a nd 

maintained.

Like to see more
 Inte gra tion
 Work ma na ge me nt 
 Da s h boa rding
 Ana lytics  – wha t’s  a va ila ble
 Wha t do the y me a n by Ba s e  Da ta  (da ta  s tructure s ); do we  ha ve  the  da ta  ne e de d to ma ke  us e  of the  functiona lity.
 Te ch – do not ha ve  logica l da ta  vie w, but do ha ve  phys ica l da ta  vie w.
 Do we  ha ve  a cce s s  to the  te ch s pe c’s  to s tudy furthe r – we  a re  be hind the  curre nt ve rs ion.

Spoke Xcel Energy language – good focus on utilities
Strategic & forward thinking
New to ventyx – presented well / truthful (targeting activities but may not reduce PM costs)
Asset Health has their algorithms & allows us to customize our own.

Skipped over Access to ABB’s data (equipment 
information) – aggregation of that information 
could be beneficial to transmission.
What’s the future cost structure given all of the 
independent modules (further research release 
strategy & pricing)

Very prepared – did their homework
Show the mobile tech in the presentation
Understood the system very quickly

Still don’t know much about their mobile 
technology
Lots of windows – how will that affect 
Large system – will need to buy a lot
Need to see a lot more scheduling 

Its all about our data – they did show good integration
Mobile stuff is fantastic 
Integration against GIS is much more than what we’ve seen elsewhere
Their deployments are a good thing
Will force us to standardize & get our data clean

It will be a radical change
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RFI Evaluation & Comments    
Date Vendor

15-May IBM / Maximo

Comments

16-May ABB / Ventyx

Comments

22-May Oracle

Comments

23-May SAP

Comments

Distribution Distribution
Pros Cons

 Ope n a rchite cture  – one  s ys te m of re cord
 Embe dde d workflows  – s e e  who is  doing wha t
 Que ry & loa d to s pre a ds he e t
 Ca pa bility for a tta chme nts  – hype rlinks , e tc. (mus t ma inta in)
 Us e r group s upport – s ta nd a lone  input ca pa bility
 We  ca n a djus t to  re gula tory cha nge s

Like to see more info on;
 S che duling – how to ma na ge  cre ws  & work (e nd of ye a r e ve nts , e tc.)  Mus t be  s ca la ble  for ope ra tions .   How to s e t 

up a crew or structures to  be scheduled.
 Like  to s e e  more  ba ck e nd work comple tion proce s s e s .   How doe s  the  info ge t loa de d into the  ba ck e nd s ys te m
 Te ch – wha t do the y do a round da ta  wa re hous ing?   Ava ila biltiy bus ine s s  obje cts
 Work optimiza tion a lloca tion ba s e d on combining work for a  loca tion
 Mobile  
 Automa te d time ke e ping 

Auto populated data 
Send back to scheduling

 Ha rd to te ll wha t is  the re  now vs . wha t is  in  the  

plan
 How do Ma te ria ls  tie  ba ck to othe r pa rts  of the  

process 
 S ta nda rd S e rvice  De live ry proce s s  e mbe dde d 

was difficult to see

User friendly intuitive
Dashboard
Role clarity in process flows 
Diverse customer based (ottertail)
Customer information / enterprise wide generated ideas for additional savings (i.e. ability to go into meter maint in 
mass)
Green button

Saw a lot of the front of the system (finance), but 
how does the crew see it?   How do work types 
make their way to the asset base?
- need to relook at additional scenarios
- Need to see GIS integration across (backbone of 
our efficiency (geo spasial data integrity

Instant data model
We will come to see how you do business (a very welcoming remark)
They have customer councils to understand their customer
Integration
Mobiltiy seems more mature & more flexible than the others
Fluidity ability to stage deployment – can provide value right away
Liked approach to role based security – what we could see
HR module from field manager’s perspective, was good
Heirarchy asset manger plant manger model, but also a linear approach for Gas, etc.

Going to their big data platform – will there be 
performance issues?

didn’t see Fleet management tool 
Too much info on managing equipment vs. Gas & electric.
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RFI Evaluation & Comments    
Date Vendor

15-May IBM / Maximo

Comments

16-May ABB / Ventyx

Comments

22-May Oracle

Comments

23-May SAP

Comments

Supply Chain Supply Chain
Pros Cons

 Ability to bring import & e xport s pre a ds he e t (this  is  a  big de a l)
 S e ria lize d pa rts  tra cking
 Othe r s tuff tha t pe ople  a lre a dy s a id .

 Us e  ca s e s  – we  did not s e e  much of wha t we  ha d de fine d.
 S upply cha in is  mis s ing a  lot of the  pie  cha rt.
 S e rvice  Ma na ge me nt tool?    Ope ra tiona l work s ys te m & Admins tra tive  

work system
 De ma nd P la nning – a bility to a ggre ga te  for s upply ne e ds
 S upplie r Re la tions hip Ma na ge me nt

Like to see more of;
 Mobility
 Flow of informa tion, proje ct s ta rt to  finis h
 Fina ncia l ca pa bilitie s
 S che duling
 Ups tre a m pa rt of proce s s e s  (ga the ring re quire me nts )

How to gather approvals
 MR’s  
 S ta ging (Eric’s  que s tion)
 P roce s s  Dis cipline s  cre a te s  s ome  ris k
 Wha t ha ppe ns  a fte r the  Ma te ria l is  orde re d?

Doug said he was comfortable that the current UC/Scenarios were sufficient.

Strategy resonated 
Dashboard

Not looking for multiple systems (like we have today)
Does not have end to end solution that appears to address our current 
problems
Will their information be proprietary to ABB?
Capability appears to be still what we have today.

Demand Planning 
Sourcing capabilities looked good, but not much detail
Liked integration / visibility  / automated ./connected
Screens were intuitive
Visibility
GIS & Mobility (is so important).

Mobility – “heads down” is not mobile?  Not sure what that meant.   
Operations Administrative support functions (time entry. Etc.).   Mobility 
cases should cover this…team will review.

Fully integrated – business and field sees the same thing E-commerce is an issue (Ariba), need cases to see this function across 
sourcing
Spend 45 min on how to get inventory identified – need to get to strategic 
sourcing.
Need a deep dive, but it looks like they can do it.
Didn’t see much workload – what is the actual functionality

4 weeks back to back with demo’s – connectivity needs to be improved.
Scenarios & use cases – take the broadest & most involved case, start at the beginning 
& go to the end to show the integration points (drigger event, materials, place order, 
schedule work, show accounting & impacts)
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RFI Evaluation & Comments    
Date Vendor

15-May IBM / Maximo

Comments

16-May ABB / Ventyx

Comments

22-May Oracle

Comments

23-May SAP

Comments

Nuclear Nuclear
Pros Cons

 Inte gra te d s che dule r (e ngra ine d in P re ma va ra ) – inte gra tions  a llows  us e r to look a t the  s che dule
 P a ra lle l P roce s s ing
 Ma na ge  inte rfa ce  – fie lds  re ve a le d
 S oftwa re  configura tion ca n be  built a round the  proce s s e s  (will be  a  lot of work)

 Bus ine s s  s ce na rios  will ne e d to go de e pe r to cons ide r a dva nta ge s  of s ys te ms  (Ra tia ition work 

permit schedule, can use information from centinal)
 Dyna mic work pa cka ge  – ca n we  s e e  a ll the  ite ms  in the  a rchive  (incre me nta l a pp)
 Limite d numbe r of nucle a r us e rs  (growing).   S e e  wha t the y ha ve  s pe cifica lly for Nucle a r.
 Wa nt to do a  be nchma rking trip – a fte r Xce l e ne rgy De mons tra tions  
 Fle xibility will re quire  a  lot of gove rna nce  & controls

 Le s s  of le a rning curve  for dis tribution
 Include s  more  proce s s e s  for nucle a r
 Good focus  on utility indus try
 Lots  of a pps  (but would s till ha ve  ma ny of the  s a me  a pps )

 Lots  of products  in diffe re nt s ta ge s  of de ve lopme nt / 

architecture
 No focus  on workflows  (ove ra ll)
 Doe s  not look diffe re nt from wha t we  ha ve  toda y “like  putting a  

Prom dress on a Pig”
 UI did not s e e m a s  us e r frie ndly – not cle a r wha t is  the re  

today.

A lot of vision, but not a lot of deep dive today.
Need breakouts by group, with more focused discussion on each area
We want to see the best utility in action – references
Reports & Security Changes have been most of what IT has spent their time on.
Needed a tool in excel to extract data & present what we need (70% of the need).

Personal home page very cool
Mobility built in
Training for individual users
Reporting very slick
Integrated information gives us live info w/no (additional) data warehouse needed.
Visual workflows – see where you are in the current process
Modular deployment strategy – can take a piece at a time.

Don’t see any nuclear experience or even Large Generation 
experience
Terminology is different – can we customize to our speak
Too much time on HR module
Not sure if there is a lock out / tag out capability

In Memory Platform – very cool – real time accurate data across the platform
In tech meeting – no upgrades / just enhancements, patches, no big upgrades
Way of tracking changes in IT is very sophisticated.
Configuration promotion is very controlled – upgrades go in and it runs.
Changes are all configuration, not customization
Visually easy on the eyes - Screens look the same as they did 10+ years ago
Have some nuclear implementations

Not as flexible as other apps.  Configuration is tight
Assumptions hard coded may required too much constraints
Lockout tagout
Review cases.
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RFI Evaluation & Comments    
Date Vendor

15-May IBM / Maximo

Comments

16-May ABB / Ventyx

Comments

22-May Oracle

Comments

23-May SAP

Comments

Energy Supply Energy Supply
Pros Cons

 Da ta  S tructure  toda y is  much like  wha t we ’ve  s e e n toda y s o conve rs ion is  like ly to be  pre tty s tra ightforwa rd.
 Ca nnot cha nge  ide ntifica tion of Rive rs ource  a s  a  Coa l pla nt.   Wha t ha ppe ns  if we  move .
 Ability to ma ke  cha nge s  s a ve s  us  a  lot of de ve lopme nt e ffort.
 S ta nda rdiza tion vs . fle xibility – we  a re  s e e king S ta nda rdiza tion, though it will be  difficult.  Though we  ha ve  a  common s ys te m in 3 loca tions , we  do 

not have common processes.
 Ca n we  re pla ce  e clips e ?   We  would ne e d to s e e  more  to know tha t this  ca n ha ppe n.
 P roce s s  Ma pping re minds  us  of Blue  Works .   We  do not ha ve  to s ta rt a t s qua re  one .   We  ha ve  Us e rs  Group is  a n e ffe ctive  pla ce  to ga in ins ights .
 Ability to s e t diffe re nt s cre e ns  for diffe re nt role s  – re duce  the  numbe r of time s  da ta  ne e ds  to be  e nte re d.
 Ad Hoc re porting – da ta  pulle d down into e xce l s pre a ds he e t me e ts  a  curre nt ne e d for informa tion.
 Will s till ne e d Bus ine s s  Obje cts  to produce  ope ra ting re ports
 Ability to a pply s e curity by role  would be  he lpful – like  to e xplore  furthe r.
 S ingle  ins ta nce s  (s e curity) s hows  tha t nucle a r ca n be  is ola te d.

Are the scenarios & use cases currently at the right level of detail to see what we need to see?

 Trying to s e ll us  ye s te rda y’s  te chnology tomorrow
 Cobol progra mming is  not wha t we  e xpe ct toda y – the ir vis ion is  right, but do we  wa nt to be  the  firs t to  try it out?
 Toda y we  did not ge t the  de pth tha t we ’d like  to s e e  (how ma ny time s  do we  ne e d to click? )   Ne e d to s e e  the  s ys te m ope ra te .
 Did not he a r a bout s che duling (a  high priority) – S e rvice  S uite  is  be ing looke d a t.
 A s trong utility product – us e d prima rily for work ma na ge me nt (70% of the  ma rke t North Ame rica ) – As k a bout Ma rke t S ha re  a nd Ma rke t S ha re  

Trends.
 The y ha ve  a  s olid tra ck re cord in the  bus ine s s , but le s s  fle xibility – the y will d icta te  how the  proce s s  works .   S tre ngth is  e mbe dde d in Cobol code .
 Little  informa tion provide d with re ga rd to the ir cus tome r ba s e .

Corporate passport has 150 customizations today

They got the Bling factor (but don’t get blinded)
What exactly is a field employee is going to see?
Impressive across the board – how well do they do specific things
Duke a major customer (they don’t use them for work & asset management)
Short term scheduling – Primavara is not a good response (outages, Plant work, Field applications, etc.)
Did not see integration evidence – Primavara & Scheduling
Scheduling scenarios should pull this out – we are OK there.
How will they utilize a foreign scheduling tool?  Their Drop down looks like Microsoft Project

Will need to determine, although they appear to be good across the board, but where does it need to be supplemented?

Need to dive deeper re: how robust is the work execution
Ask questions about lockout tagout
Nobody showed anything in the safety systems area
Follow up on a scenario & add critical incidents
ERP plus a bolt on is what gives us the functionality (will probably still use premavara) – this is the roadmap
discussion – How does this get put in place and in what order?
How does the process all work together?
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RFI Evaluation & Comments    
Date Vendor

15-May IBM / Maximo

Comments

16-May ABB / Ventyx

Comments

22-May Oracle

Comments

23-May SAP

Comments

Technical
Pros

 Te chnica l Fit – Ma turity of Te chnology is  much diffe re nt tha t wha t we  ha ve  toda y
 S tructure s  look norma l – lots  of fle xibility, re dunda ncy
 Fle xibility will re quire  proce s s  & gove rna nce  to ma inta in s ys te m inte grity
 We  do not wa nt to ove rly cons tra in functions  in the  na me  of control
 Inte gra tion ca pa bility is  pre tty robus t / ope n – ca n do point to point inte gra tion with ERP s ’
 Inte gra tion with GIS  – did not a s k a bout this .
 Mobile  ca pa bility – a pp ca n ope ra te  in dis conne cte d mode , or a pply s cre e ns  conne cte d to a  mobile  

app format.
 No da ta  wa re hous e  – ne e d to inte gra te  with te rra  da ta  (which is  wha t we  wa nt)
 Re porting is  not Bus ine s s  Obje cts  (e nvironme nt ca lle d Burt).  The y ca n inte gra te  with BO
 Inte ra ction with e nte rpris e  bus ine s s  proce s s  might be  difficult to  inte gra te  be yond the  bounda rie s  of 

the App.

Not going to say I loved it.
Pro – moving off of current architecture
Did not get visibility on where they are moving to today.   We need to see what they are moving to.
Elipse was presented as a tool that they are leveraging – don’t know what that is.
Much of their future product is faith in what will be delivered by end of 2014
Move from Cobol – danger in copying bad habits into the new code base
Page, scrolling does not show the best practices in presenting UI
Did not provide integration & technology specifics – would need to see this.
Want to be able to provide business configuration flexibility, but their approach seems restrictive for the 
business.

Technology Sound
Able to Scale
Tech footprint, able to 
Role based security & security standards
Active Monitoring of slow response
Integration architecture is mature
The pieces are there to make the Mobile very user friendly

Foundation / architecture – very sound (no gaps are evident)
The way they use the centralized data model helps eliminate some of the integration concerns
Getting to that point from today will be a tough journey.
How do we end up with a master list of vendors / need to rationalize the list of apps.
Integrated suite (not so much integration)
You need to use their 
They have strong lifecycle management (enhancement packs vs. support packs), can choose which to 
implement when.   They provide great insight into the impacts when the packs are released.
Scalability & performance (in memory) – will be very strong.   Their in memory data base can be used 
instead of oracle or db2.   

Their foundation can be used for other mobility platforms – we will need to choose.
They control the entire stack of their architecture – they have a service bus that might drive us to use 
different standards.
They have a customer using this with 1.3 mil employees in China

Business Systems:  Did not hear anything on the small world side of it.
SAP has a document management product embedded in the product
They have a slight tax section, presentation on Finance was kind of weak
Dashboards were presented, but did not spend all day on it.
Work flows – process flows – they have it, but we did not see it.
* Guided workflow for the end user, need to see this in our use cases.

Look for from Vendor that will alleviate work that we are doing today.

Behind the  ball (due to acquisitions), it may be difficult to catch up.
Mincom was another recent acquisition.
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RFI Evaluation & Comments    
Date Vendor

15-May IBM / Maximo

Comments

16-May ABB / Ventyx

Comments

22-May Oracle

Comments

23-May SAP

Comments

Technical
Cons

Oracle Fusion is not there – they are building out their portfolio / may be soft on functionality
Data dictionary is still evolving
Core focus – they are a technology company 
Information was not available regarding how systems are talking with each other – they are not a 
utility company

Support impact – business systems would really need to be ramped up.   Changes would need to 
be tightly controlled.
Their support resources are very expensive – a major support cost
SAP philosophy is that we use their components & do it their way (not so flexible as it is today)
Can’t see how we could migrate a piece at a time.
If we diverge away from the SAP foundation, we would loose out on the benefits do the decision 
does not make sense unless we are committed (in policy and change governance) to the long 
haul.
Build of configuration appears to be much more complex in order to provide the breadth of 
features.
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